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Ayear ago we presented our “5 for 5 in 25” medium-term strat-
egy and our five fields of action. Today we are pleased to report
further progress in our “profitable growth” objective. Revenue
increased significantly in 2023 and operating earnings also
improved, albeit not as much as we had anticipated at the start
of the financial year.

The high level of order intake last year also makes us con-
fident about our growth. At EUR 2.69 billion, a new record
was set here, bringing us even closer to our medium-term
target of EUR 2.5 billion in revenue in 2025. This exceptionally
high order intake was driven by our customer focus, one of the
fields of action in the medium-term strategy. A consistent focus
on customer needs and requirements in a constantly changing
industry, innovative product quality, high delivery reliability,
flexibility and open communication behavior form the foundation
of our success in terms of customer satisfaction. High order
intake in all three regions, including from emerging Chinese
new energy vehicles (NEV) manufacturers, shows that we once
againachieved our high standardin terms of customer satisfac-
tionin 2023. These orders reflect vehicle manufacturers’ trust
in our products and underscore the progress we have made
with our global initiatives to improve quality and delivery reli-
ability. Under the tagline “Order intake reaches new dimen-
sions”, we prepared regional initiatives and drivers of strong
customer demand in digital format at the same time as publishing
our annual report and presented them to stakeholders in our
online report.
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Significant revenue growth and improved but still

lower than expected earnings performance

“Top 10 measures” program initiated

Business performance in 2023 was dominated by ongoing mac-
roeconomic and industry-specific uncertainties. Nonetheless,
the GRAMMER Group considerably increased Group revenue year-
on-year and is on track to achieve its medium-term revenue tar-
get. Revenue improved on the back of strong business growth
in the APAC region in particular, although the EMEA region also
saw a further increase in revenue. Both product areas also con-
tributedtotherevenue upturn. GRAMMER did not achieveits oper-
ating earnings targets for last year as planned. Although oper-
ating EBIT improved by 60%o year-on-year, the original aim
was to double earnings. This was due to volume mix effects,
higher costs in connection with volatile capacity utilization at
plants, foreign exchange losses, and the sharp rise in personnel
expenses. In addition, efficiency and cost reduction measures
- primarilyinthe AMERICAS region - have not yet had the intended
effect.

In response to the lower than expected profitability and the
emerging slowdown in business development, particularly in
Europe, the ,Top 10 Measures” program was initiated at the
beginning of the year. It mainly comprises measurestoincrease
profitability in the EMEA region and to reduce costs in the glo-
bal product development organization, sales and general
administration. In addition, our main focus is on turning around
the AMERICAS region and on further optimization of earnings,
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such as the discontinuation or renegotiation of loss-making
projects. The ,TOP 10 measures” will lay the foundations for a
sustainable improvementin our earnings situationin 2024 and
beyond.

Total GRAMMER Group revenue in the 2023 financial year came
to EUR 2,304.9 million, up 6.8%o on the previous year.

The Commercial Vehicles product area achieved revenue growth
of 4.09%0, while the Automotive product arearecorded anincrease
of 8.3% comparedtothe previous year. Operating EBIT rose from
EUR 35.5 millionto EUR 56.8 million. The year-on-year increase in
earningsis attributable in particular to the more stable business
developmentinthe APAC region. In addition, the passing on of the
inflation-related cost increases once again impacted earnings.

Good performance in APAC and EMEA regions, AMERICAS still
impacted by non-recurring expenses and lower volume growth
Revenueinthe APAC region grew by 24.79/o to EUR 532.3 million.
As well as the base effect from the weaker prior-year period
the new plantin Hefei, which supplies one of the most success-
ful Chinese NEV manufacturers, contributed to the revenue
increase. Operating EBIT inthe regionrose disproportionately to
EUR 62.5 million.

The EMEA region also developed positively, generating revenue
of EUR1,2109 million (up 7.0%0). Operating EBIT inthe EMEA region
also rose to EUR 64.2 million (2022: EUR 60.0 million).

In the AMERICAS region, revenue in the 2023 financial year
was at EUR 622.0 million and again fell short of expectations.
Operating EBIT also improved only slightly to EUR -42.7 million.
The targeted volume growth at existing and new customers
failed to materialize. In addition, one-off effects from plant
closures, costly machine transfers, product ramp-ups and the
start-up of a new paint line in Mexico weighed on earnings.

GRAMMER on track with its sustainability goals

GRAMMER continued to work hard on achieving its climate pro-
tection targets in the 2023 reporting year. We are well on track
for our aim of reducing Scope 1and 2 CO, emissions by 25%%o by
2025. In 2023, a reduction of 2.0% compared to the absolute
values of the previous year and 8.0%b in relation to revenue was
achieved. A reduction of 5090 is to be achieved by 2030.

A team of specialists is working with great success on the use
of materials that reduce CO, emissions while meeting all func-
tional specifications and customer weight requirements.



The early involvement of suppliers in our sustainability strategy
enabled a smooth adoption of the Lieferkettensorgfaltspflich-
tengesetz (German Supply Chain Due Diligence Act), which came
into effect on January 1, 2023.

The positive results of our sustainability initiatives have
also translated into higher ratings from ratings agencies: Our
EcoVadis rating improved from 56 to 58 points (max. 100 points)
lost year. GRAMMER received a grade B rating from the Carbon
Disclosure Project (CDP) for climate protection, with its water
security rating improving from C to B-.

Overall, 2023 was a year of ups and downs for GRAMMER. Onthe
positive side, order intake was high, securing sales growth,
while profitability still fell short of our own expectations. The
earnings situation shouldimprove sustainably inthe current year
2024 in order to achieve the target margin of 5%o for operating
EBIT by 2025.Todo so, we are relying chiefly on corporate culture
and the dedication of GRAMMER’s team, which once again
demonstrated great commitmentinthe face of consistently chal-
lenging market conditions last year. We would like to sincerely
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thank all of our employees for this, as well as our business part-
ners, customers and shareholders for the trust they have placed
inusinsuch challenging times. Let us work together to strengthen
GRAMMER as we move forward into a sustainable and success-
ful future.

Warm regards,

Jens Ohlenschldger Jurate Keblyte

The Executive Board of GRAMMER Aktiengesellschaft



